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AN OVERVIEW 
 

 CONTENTS 
      
 This report contains evaluations of state real property for the following agencies: 
 
  Texas Department of Criminal Justice 
  Texas State Library and Archives Commission  

 
 
Agency Summaries 
        
Each report begins with an agency summary containing the following: 
 
 Background/Authorities: 

The agency’s enabling legislation, operational mission, and real property management  
procedure. 

 
 Real Property Assets: 

The agency’s real property holdings including function, location, size, physical and legal 
 characteristics. 
 
GLO Analysis and Recommendations 
     
Following the summary is an analysis of salient real property factors and the General Land  
Office’s (GLO) recommendations regarding future disposition of the property.   
Recommendations for sale or  lease of the properties are based on the following: 
 

   an examination of appraisal data 
   legal and physical limitations  
   need for the property by other state agencies 
   market conditions; and/or 
   other factors influencing the value of the property to the state 

 
  Texas Facilities Commission Recommendations 
     
  Before publication, real property evaluation reports are submitted to the Texas Facilities  
  Commission (TFC) to determine whether any reviewed properties are needed by  other   
  state agencies.  Any TFC staff comments are included in the agency’s summary section of  
  the report and are attached to the specific site analysis. 
 
        

THE EVALUATION PROCESS 



 
EVALUATION REPORTS 

 



TEXAS DEPARTMENT OF 
CRIMINAL JUSTICE 
AGENCY SUMMARY 
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Background/Authorities 
 
Texas Department of Criminal Justice 
(TDCJ) was formed in 1989 when the 
Legislature combined the Texas Board of 
Pardons and Paroles, the Adult Probation 
Commission, and the Department of 
Corrections.   
 
The mission of the TDCJ is to provide 
public safety, promote positive change in  
offender behavior, reintegrate offenders 
into society, and assist victims of crime. 
 
TDCJ, under the supervision of the Board 
of Criminal Justice, may lease state-
owned lands and grant easements 
according to Sec. 496.003 and Sec. 
496.004 of the Government Code.  
Proceeds from these leases and 
easements are deposited into the 
appropriate special account of the State 
Treasury as authorized in Chapter 34 of 
the Texas Natural Resources Code. 
 
HB 1979 (74th Legislature, 1995) provides 
authorization to the Board to sell state-
owned real property.  The Texas General 
Land Office (GLO) is responsible for 
marketing identified properties on behalf 
of the Board in accordance with 
procedures in Sec. 31.158 (c) of the 
Texas Natural Resources Code.  
 
Real Property Assets 
 
TDCJ owns 86 properties ranging from 
0.54 acres to 20,527.74 acres.  TDCJ 
currently utilizes over 122,374 acres, both 
owned and leased, for agricultural 
operations.  Many TDCJ units are located 
in proximity to suburban centers including 
the greater Houston area. TDCJ has 
determined that the minimum acceptable  

 
size for a prison unit is 300 acres, 
including the compound, operational, and 
security buffer areas.   
 
GLO Recommendations 
 
The GLO recommends disposing of  two 
TDCJ properties; the Mineral Wells Site, 
16.37 acres valued at $94,000.00, and a 
portion of the Estelle Unit, 895.99 acres 
valued at $2,239,975.  
 
 
Agency Comments  
 
All agency comments and updates have 
been incorporated into the evaluation. 
 
 
Texas Facilities Commission  
Comments 
 
No comments were received from TFC 
regarding TDCJ properties.  
 
 
 

Texas General Land Office 

Texas Department of Criminal Justice      



 

 

GLO 
ID# Site Name Current Use 

Highest and Best 
Use 

Total 
Acres 

Total Market 
Value 

Acres  
Recommended 

Value of Acres  
Recommended 

702 Estelle Unit 

State Prison  
Facility/
Agricultural 

State Prison  
Facility/
Agricultural 5,458.73 $73,170,000.00 

 
 
 

895.99  

 
 
 

$2,239,975.00 

2381 
Mineral 
Wells Site Vacant 

Speculative  
Investment 16.37 $94,000.00 

 
 

16.37 

 
 

$94,000.00 

Total:  5,475.10 $73,264,000.00 

 
 
 

912.36 

 
 
 

$2,333,975.00 

TDCJ Properties to be Recommended 

TDCJ Properties to be Retained 

GLO 
ID# 

Site Name Current Use 
Highest and Best 

Use 
Total 
Acres 

Total Market 
Value 

2214 Allred Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

320.00 $79,052,273.00 

2322 B. Moore Unit State Prison Facility State Prison Facility 209.71 $10,535,000.00 

2314 Bartlett Unit State Prison Facility State Prison Facility 61.77 $9,595,993.00 

2320 Bradshaw Unit State Jail Facility State Jail Facility 99.74 $12,752,000.00 

2350 Bridgeport Unit State Prison Facility State Prison Facility 38.29 $10,075,000.00 

2057 Briscoe Unit Correctional Facility Correctional Facility/
Agricultural 

425.90 $17,760,000.00 

2207 C. Moore/Cole Units State Prison Facilities/
Agricultural 

State Prison Facilities/
Agricultural 

698.41 $16,618,000.00 

718 Central Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

325.74 $33,500,000.00 

2318 Chase Field-Garza East 
and West Units 

Correctional           
Facilities 

Correctional Facilities/
Agricultural 

303.55 $47,400,000.00 

717 Clemens Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

8,007.73 $38,500,000.00 

2056 Boyd/Teague Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

733.65 $15,073,839.00 



 

 
TDCJ Properties to be Retained 

GLO 
ID# 

Site Name Current Use Highest and 
Best Use 

Total 
Acres 

Total Market 
Value 

1996 Clements/Neal Units State Prison Facilities/
Agricultural 

State Prison      
Facilities/
Agricultural 

592.28 $134,429,000.00 

2349 Cleveland Unit State Prison Facility State Prison Facility 39.50 $8,800,000.00 

706 Coffield, Beto, Gurney,   
Michael, and Powledge Units 

State Prison Facilities/
Agricultural 

State Prison      
Facilities/
Agricultural 

20,527.74 $234,930,000.00 

2215 Connally Unit State Prison Facility State Prison Facility 813.35 $95,000,000.00 

2191 Cotulla Unit Correctional Facility Correctional Facility 36.00 $7,600,000.00 

704 Crain/Hilltop/Murray/
Woodman Units 

State Prison Facilities/
Agricultural 

State Prison      
Facilities/
Agricultural 

1,166.44 $51,101,435.00 

2212 Dalhart Unit State Prison Facility/
Agricultural 

State Prison      
Facility/Agricultural 

1,520.42 $26,200,000.00 

2001 Daniel Unit State Prison Facility/
Agricultural 

State Prison      
Facility/Agricultural 

579.36 $17,775,000.00 

716 Darrington Unit State Prison Facility/
Agricultural 

State Prison      
Facility/Agricultural 

6,770.13 $36,250,000.00 

2312 Dawson Unit State Prison Facility State Prison Facility 0.91 $34,036,000.00 

2309 Dominguez Unit State Prison Facility State Prison Facility 71.72 $17,260,000.00 

2188 Duncan Unit Correctional Facility Correctional Facility 25.00 $5,355,000.00 

715 Eastham Unit State Prison Facility/
Agricultural 

State Prison      
Facility/Agricultural 

12,788.86 $44,988,085.00 

707 Ellis Unit State Prison Facility/
Agricultural 

State Prison      
Facility/Agricultural 

11,426.68 $44,578,000.00 

2351 Estes Unit State Prison Facility State Prison Facility 40.00 $16,221,000.00 

714 Ferguson Unit State Prison Facility/
Agricultural 

State Prison      
Facility/Agricultural 

4,354.74 $38,600,000.00 

2190 Fort Stockton Unit State Prison Facility State Prison Facility 25.01 $6,023,000.00 

2308 Diboll Unit Correctional Facility Correctional Facility 100.00 $8,200,000.00 

2199 Glossbrenner Unit State Prison Facility State Prison Facility 283.33 $4,270,000.00 



 

 

TDCJ Properties to be Retained 

2201 Goodman Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

493.84 $4,162,000.00 

713 Goree Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

717.47 $8,746,000.00 

2202 Halbert Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

222.74 $6,589,487.00 

2209 Hamilton Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

349.63 $11,972,296.00 

2204 Havins Unit State Prison Facility State Prison Facility 300.00 $9,088,837.00 

1997 Hightower/Henley/Plane 
Units 

State Prison Facility State Prison Facility 394.39 $31,900,000.00 

1999 Hobby Unit State Prison Facility/
Cropland 

State Prison Facility/
Cropland 

388.04 $16,988,533.00 

2003 Hodge Unit State Prison Facility State Prison Facility 58.04 $17,412,760.00 

2593 Houston Regional Office Regional Office Regional Office 2.49 $1,130,000.00 

1998 Hughes Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

390.00 $58,915,529.00 

711 Huntsville (Walls) Unit State Prison Facility State Prison Facility 54.36 $11,785,000.00 

2310 Hutchins Unit State Prison Facility State Prison Facility 68.90 $19,558,000.00 

712 Jester I, III, IV Vance 
Units 

State Prison Facilities/
Agricultural 

State Prison Facilities/
Agricultural 

939.21 $84,870,000.00 

2198 Johnston Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

342.24 $6,454,000.00 

2197 Jordan Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

1,211.36 $24,895,000.00 

2321 Kegans Unit Correctional Facility Correctional Facility 0.81 $7,282,000.00 

2354 Kyle Unit State Prison Facility State Prison Facility 12.20 $12,488,447.00 

GLO 
ID# 

Site Name Current Use Highest and Best 
Use 

Total 
Acres 

Total Market 
Value 

2025 Lewis Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

360.00 $25,621,000.00 

2316 Lindsey Unit State Prison Facility State Prison Facility 64.40 $8,723,300.00 

2313 Lockhart Unit State Prison Facility State Prison Facility 31.13 $21,984,647.00 

2323 Lychner Unit Correctional Facility Correctional Facility 63.97 $25,940,000.00 



 

 

TDCJ Properties to be Retained 

GLO 
ID# 

Site Name Current Use Highest and Best 
Use 

Total 
Acres 

Total Market 
Value 

2211 Lynaugh Unit State Prison Facility State Prison Facility 1,312.43 $22,736,000.00 

2586 Marlin Unit State Prison Facility State Prison Facility 25.00 $8,930,830.00 

2059 McConnell Unit Correctional Facility Correctional Facility/
Agriculture 

298.85 $54,240,000.00 

2194 Montford Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

1,303.50 $35,450,000.00 

705 Mountain View Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

97.28 $6,488,389.00 

2196 Ney Unit State Prison Facility State Prison Facility 24.44 $3,720,000.00 

703 Pack/Luther Units State Prison Facilities/
Agricultural 

State Prison Facilities/
Agricultural 

7,002.00 $49,940,000.00 

2195 Polunsky Unit State Prison Facility State Prison Facility 472.25 $40,157,000.00 

710 Ramsey/Stringfellow/
Terrell Units 

State Prison Facilities/
Agricultural 

State Prison Facilities/
Agricultural 

16,843.95 $69,000,000.00 

2319 Region V Headquarters Regional Headquarters Commercial 0.60 $185,000.00 

2054 Roach Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

1,651.00 $24,110,683.00 

2058 Robertson/Middleton 
Units 

State Prison Facilities/
Agricultural 

State Prison Facilities/
Agricultural 

402.23 $66,089,035.00 

2205 Rudd Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

303.85 $4,900,000.00 

2587 San Saba Unit State Prison Facility State Prison Facility 25.00 $7,351,139.00 

2311 Sanchez Unit State Prison Facility State Prison Facility 102.00 $14,407,000.00 

2206 Sayle Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

402.36 $7,770,957.00 

709 Scott Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

5,766.41 $19,975,000.00 

2208 Segovia/Lopez Units Correctional Facility Correctional Facility 300.00 $17,000,000.00 

2187 Smith Unit State Prison Facility State Prison Facility 562.58 $36,000,000.00 

2000 Snyder Distribution 
Center 

State Warehouse Distribu-
tion Center 

State Warehouse Distribu-
tion Center 

20.00 $4,085,000.00 

2499 South Texas Unit State Correctional Facility State Correctional Facility 0.54 $3,610,000.00 

2213 Stevenson Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

464.03 $27,775,000.00 

2055 Stiles/LeBlanc/Gist 
Units 

State Prison Facilities/
Agricultural 

State Prison Facilities/
Agricultural 

775.55 $49,000,000.00 

2002 TDCJ Administrative 
Headquarters 

State Prison Office Facility State Prison Office Facility 72.55 $10,838,000.00 



 

 

TDCJ Properties to be Retained 

GLO 
ID# 

Site Name Current Use Highest and Best 
Use 

Total 
Acres 

Total Market Value 

2216 Telford Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

1,205.79 $102,192,000.00 

2203 Torres Unit State Prison Facility/
Agricultural 

State Prison Facility/
Agricultural 

350.00 $18,482,092.00 

2253 Travis County Unit State Prison Facility State Prison Facility 95.04 $14,201,209.00 

2192 Tulia Unit State Prison Facility State Prison Facility 25.00 $4,786,000.00 

2210 Wallace/Ware Units State Prison Facilities/
Agricultural 

State Prison Facilities/
Agricultural 

546.51 $26,694,000.00 

2200 Wheeler/Formby Units State Prison Facilities/
Agricultural 

State Prison Facilities/
Agricultural 

601.63 $15,170,000.00 

2315 Willacy Unit State Prison Facility State Prison Facility 100.00 $7,000,000.00 

708 Wynne/Byrd 
(Diagnostic)/Holliday 

State Prison Facilities/
Agricultural 

State Prison Facilities/
Agricultural 

1,416.17 $46,100,000.00 

2317 Young Unit State Correctional   
Facility 

State Correctional     
Facility 

42.79 $10,690,000.00 

Total:  121,462.28 $2,368,059,795.00 







Texas General Land Office

Texas Department of Criminal Justice

GLO Recommendation:

Retain Parcel A (4,562.74 acres) for continued agency 
operations.  GLO recommends the sale/lease of the 
underutilized Parcel B (895.99 acres).

The Texas Department of Criminal Justice owns and utilizes this site as agricultural production and a 
prison facility.  The site consists of two parcels, Parcel A (4,562.74 acres) and Parcel B (895.99 
acres).  It is located north of Huntsville on the corner of FM 980 and FM 3478.  The site is improved 
with 75 buildings, interior fencing and security lighting, exterior high security fencing and lighting, 
recreational areas, a sewage treatment plant, and concrete parking.  Parcel A encompasses the 
prison unit and most of the agricultural production.  Parcel B is utilized for cattle grazing, timber 
production, and recreational hunting.  

In accordance with a previous recommendation and approval, the GLO has marketed Parcel B for 
the past two years and recommends continuing that effort. The site was included on the 1999 and 
2005 Governor's Report and was not disapproved.

Site Map

Analysis

Agency Comments:

16



Texas General Land Office

Texas Department of Criminal Justice

Acres: 16.37

.......

Building Value: $0

Land Value: $94,000

Bldg Sq Ft 43,842.....

Agency Projected Use: ...................................................................................Specilative Investment

......................

..................................

Highest and Best Use: ..................................................................................Speculative Investment

...........................

Mineral Wells Site

Legal Description:
Volume 1734, Page 1055, Parker County Deed 
Records

Location Map

Location:
Fort Wolters Industrial Park on Grant Road, 
Mineral Wells, Parker County, Texas

Sen. Dist.:.............30 Rep. Dist.:................61

Appraisal Date:...........4/19/2010 Bldgs.:........................8 sq. ft.

FAR:...  0.06

Slope: .............Level

Zoning: ..............................................Mixed-Use

Frontage: .....................Cross Post Rd, Grant Rd

Surrounding Uses: ..................................................................................................Industrial, Vacant

Current Use: ............................................................................................................................Vacant

Encumbrances

Legal:Legal:Legal:Legal:
Physical:Physical:Physical:Physical: None

Deed Restrictions: Restricted Use

% in Floodplain: 0%

Utilities: ....................................................................Electricity, Gas, Telephone, Wastewater, Water

GLO ID#: 2381

Easements: Utility

.....

Total Market Value: $94,000

17



Texas General Land Office

Texas Department of Criminal Justice

GLO Recommendation:

The GLO recommends the sale/lease of the 
underutilized property.

This Texas Department of Criminal Justice vacant site is located in Mineral Wells at the Fort Wolters 
Industrial Park on Grant Road.  There are eight buildings of minimal value.  It is highly probable that 
the improvements contain hazardous materials.  There is also the likelihood of soil/groundwater 
contamination.  A deed restriction states that the site shall be used and maintained for a minimum 
security correctional facility, and shall not be sold except to another governmental agency for the 
same purpose.  Surrounding land uses include industrial development and vacant land.

The appraisal indicates the highest and best use is for speculative investment.

Site Map

Analysis

Agency Comments:
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